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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 30, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:31 pm at Whitcomb Hall Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, and W. William Hutwelker. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. Kenneth P. Colby, Jr. was not present. Zoom ID 875 0543 9103 or join by phone 1-
929-205-6099.  
 
OTHERS PRESENT 
Fire Chief Bill Gould, Fire Inspector Eric Mattson, Assistant Chief Mick Sanchez and other members of the Fire 
Department.  
 
UNSEALING OF PUBLIC MINUTES 
The Non-Public meeting Minutes of March 31, 2015 #3, May 12, 2015 #1, May 19, 2015 #1, May 19, 2015 #2, 
May 26, 2015 #2, June 2, 2015 #1, June 8, 2015 #1, June 9, 2015 #2, June 9, 2015 #3, June 15, 2015 #1, June 23, 
2015, June 30, 2015 #1, June 30, 2015 #3, June 30, 2015 #4 were considered. Motion was made by Hutwelker 
to unseal the Non-Public Minutes cited above. There was a second to the motion by Karasinski and no further 
discussion. All were in favor. Motion passed. 
 
MINUTES 

 The regular Minutes of June 23, 2021 were considered. There was a motion by Hutwelker to approve 
the regular meeting Minutes of June 23, 2021. There was a second by Karasinski and no further 
discussion, all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski. All were in 
favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Abatement #2021-20 – Map 45 Lot 23-103A 

 Easement Letter Regarding Map 72 Lot 77 

 Raffle Permit #2021-09 – Connecticut River Sportsman’s Club 

 Raffle Permit #2021-10 – Monadnock Humane Society  

 Personnel Action Reports  
 
PUBLIC INPUT 
There was none at this time. 
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NEW BUSINESS 
Engine 2 Repair Cost Estimate 
Branley provided the Board with an estimate from State Line Truck Service, with a more detailed description 
and a new estimate of $66,000. He said at a follow up phone call with State Line he learned the issue was more 
significant than they previously thought; knowing what they know now, they would not pass the truck for 
inspection; after the repair they estimated the truck would be worth about $30,000. The frame rail would be 
replaced at $66,000. Another vendor would also need to do inspections to the fire-related equipment. Gould 
said the pump needs an annual certification; the suspension and braking system also need to be inspected to 
meet standards for a Level 2 refurbished vehicle.  All the safety features have to be there.  Gould noted the 
steps that would be taken by Pierce to do the work. He said he thought the cost would be closer to $80,000. 
Sanchez said they want to get pumps and ladders all inspected on the same day.  
 
Gould said with engine hours factored in he estimated the truck’s engine has the equivalent of 185,000 miles, 
and the engine is 22 years old. He said there is concern as to how to pay for repairs; if it comes out of 
operations that would be difficult. Branley said Vehicle Maintenance in the budget is about $40,000 and there 
is about $35,000 left in the budget through April.  Gould said those funds are used for inspections.  
 
Hutwelker asked for Gould’s recommendation to move forward; Hutwelker asked if this information would 
sway the voters to approve a new truck.  Hutwelker said we only have two vehicles now, and we need three.  
Gould said if a vehicle won’t pass inspection, it cannot be on the road.  Bolts are rubbing on the suspension, 
and that is something we don’t want.  Gould said there isn’t trade-in value and you would never recoup your 
outlay. He noted the vehicle repair services generally say not to spend more than half what a vehicle is worth 
on repairs. Gould said Branley said $66,000 is 90% certain, but that ten percent could raise the price.  Gould 
said the department would have to cut everywhere to pay for the repairs.  
 
Branley said once the voters have voted down a purchase it needs to be researched if the Board can buy 
something else, like a used truck. Branley said there is $95,000 in Fire Truck Capital Reserve Fund. Gould said 
the truck could be sold for parts.  Sanchez said purchasing a used truck would take a 90 day lead time, but it is 
a faster solution in the short term. Sanchez said the better option is buying a used vehicle rather than fixing it.   
Sanchez said we are going to continue to have issues with the vehicle. Karasinski asked about price of a used 
truck. Sanchez said his guess is about $300,000. Sanchez said we could get ten years of use out of a used truck.   
 
Gould asked if Stateline does the work, is there a warranty? He said a transmission could go next. Gould said 
there was discussion within the department about operating out of two stations with two pumpers.  Gould 
said the vehicle is at its end-of-life at 20 years, and some trucks are at end-of-life for service at 15 years. Gould 
spoke about materials used in the vehicles and why the materials wear out so soon.  
 
Hutwelker asked if the $66,000 would bring the vehicle up to current standards. Gould said he wasn’t sure. He 
noted they didn’t itemize all the work that would be done, like needing new bolts, or brake lines, etc.  He said 
there are a lot of variables that can go wrong.  He added we need some sort of guarantee for the work.   
 
Hutwelker asked what changed in the assessment by Stateline so that with a second inspection it now won’t 
pass inspection. Gould said they may have given the vehicle more attention. Gould said they did not look at the 
vehicle very thoroughly the first time.  They didn’t put it on a lift and they only looked at the front of the rig 
and not the rear. He said he didn’t want to speculate about the second inspection.  Branley said they spent 
more time under it and had a better sense of what needs to be done.   
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Hutwelker said he would like to see the opportunities for a used vehicle. He said he feels we need a third 
vehicle. He said he would like to see the vehicle back in service.  He said we would want to try to get 3 or 5 
years out it. Hutwelker said the voters might be willing to go for $300,000 for a used truck, rather than for a 
new truck.  
 
There was a discussion about using a grant to replace a vehicle, in order to increase efficiency.  Gould 
mentioned leasing as an option and Karasinski said you still need a bond vote for leasing.  There was a 
discussion about how long it takes to get a rig. Gould said a stock rig you can get in 90 days.  Sanchez said you 
can also find demos that become available quickly.   
 
Gould said a 2010 or 2015 would be a reasonable year for a used truck. Karasinski said the problem is always 
finding something that will fit within the stations.  Karasinski agreed with Hutwelker to ask the department to 
get some information on a used truck and bring that back to the Board for further consideration. Gould agreed 
to do so. 
 
Real Estate Appraisal for the Carpenter Home Properties 
Branley informed the Board that two known appraisal companies were contacted to have the two remaining 
Carpenter Home lots appraised, the 3 acre lot where the Carpenter Home sits and the lot in Westmoreland.  
Both firms estimated about six weeks to complete both appraisals.   
The proposals were: 

 Powers Smith- $2,600 

 Daniel G. Weaver- $3,000 
Branley said the Town used Powers Smith to assess the excess Carpenter land a few years ago and it went well.  
There would be a six week lead time. Hutwelker said he has no vested interest in either property. 
 

Hutwelker moved to authorize the expenditure of up to $2,600 to appraise the two Carpenter 
properties from the operating budget. There was a second to the motion by Karasinski and no further 
discussion. All were in favor. Motion passed. 
 

Police Chief Recruitment 
Branley said that given the intention of Chief De Angelis to retire in the near future, he said he has outlined a 
process and schedule that hopes to have a new chief starting work by October. He said De Angelis will be 
leaving around August 1, 2021. Branley said he will have a screening panel assembled before then.  He said he 
will have a job description next week. 
 
July Meeting Schedule 

 July 7th – meeting upstairs; public hearing to accept unanticipated funds and for fireworks at the 
Cheshire Fair Grounds and the appropriation under American Recovery Act 

 July 14th – requested off week  

 July 21st – regular meeting 

 July 28th – regular meeting 
 

The Board agreed to the above schedule by consensus. 
 
OLD BUSINESS 
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Upper Wilson Pond Dam Project – Dubois & King is working on finalizing a cost estimate and schedule for soil 
testing. Branley said he thought the public session last week was well attended.  Karasinski said if the soil test 
comes back as hazardous that changes future actions. 
 
PUBLIC INPUT 
Branley asked Zoom attendees if there were any comments and there were none.  
 
NON-PUBLIC SESSION(S) 
Non-public session pursuant to RSA 91-A:3II(a) , Personnel Matter (s) 

Motion was made by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(a) , Personnel 
Matter (s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 6:15 p.m.  Motion passed.  Present were the Board members, Sylvester 
Karasinski, and W. William Hutwelker, III, Town Administrator Michael Branley, Recording Secretary 
Bernard and Fire Chief William Gould. 
 
Motion was made by Hutwelker to come out of non-public session, seconded by Karasinski. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:46 p.m. 

 
Motion was made by Hutwelker to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded by 
Karasinski. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  6:46 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on July 7, 2021 
 
 


